
One of the hallmarks of great leadership is effective delegation. 
Delegation - To give a task to somebody else with responsibility to act on your behalf. To give 
somebody else the power to act, make decisions or allocate resources on your behalf.” 

Delegation benefits 
 • More gets done 
 • Employee feels more empowered and valued 
 • Owner can focus on strategic activities 

Abdication - “To fail to fulfill a duty or responsibility also to cast off. 

Abdication can lead to a disaster and be very harmful to your students and to the staff member. 
Classes get taught incorrectly, unsafely, events are not properly prepared. More likely for leader to 
want to take the task back.

Fundamentals of Delegation 
Developing staff is MORE work in the beginning -you will need to do your job AND train them
Once you can get a staff member to 80% of your capability you should delegate the task 

Stages of Delegation 
Lets follow through the example of  training a staff member to teach Birthday Parties.

1. Select the task - Teaching a Birthday Party 

2. Shadow/Observe
 • Staff member assists you at the party 
 • solicit and answer questions

3. Document the Process
 • written format including supplies, timelines, and schedule 
 • If you don’t have the document this can be one of their first tasks 
 • Step by step as specific as possible 

4. Role Play the Process - done as a simulation 
 • Discuss expected results and quality standards

5. Co-Pilot the Pocess with Real Participants 
 • You let them do as much as possible 
 • You can come to their assistance 

6. On Their Own but Observed 
 • Try to wait until the end to give feedback 

7. On their Own with Frequent Follow Up 
 • Do you have all the supplies?
 • How did the party go today?
 • How are you planning to handle the larger party coming in next Sunday?

8. Monitor performance statistics/keep an open line of communication  -Don’t want to microman-
age long term 

9. Eventually, they can train others!

Delegation Vs Abdication 


