
Hiring a “ready to go” staff member is nearly impossible
You never FIND great staff 

If they have previous teaching/sales experience:
 • They are still not familiar with your organizational culture 

If they have no previous experience in the TKD field: 
 • Likely they are young 
 • Little to no professional work experience 
 • May be  early on in their education 

Instead you need to identify potential “all stars “ by the characteristics you see them exhibit 
on a daily basis. Unlike many employers we have the opportunity to evaluate potential hires 
for months or even years in advance while they are training as a student. As a result we 
should be more effective in selecting staff who are a “right fit”.

1. Punctuality:  Are they on time for events and classes as a participant?
Students who are on time for classes are more likely to be staff who are on time for work too.

2. Follow Through: - How are they at remembering and following through on requests?
Assign them anything from bringing an extra set of BBQ tongs to a school picnic to bringing 
you the contact information for their scout leader. Do they remember? How 
thoroughly do they carry out the task?

3. Ability to get along with others:  How well do they deal with a wide range of other 
people? How well do they do when paired with partners of varying skill levels? Do they cele-
brate others accomplishments or are they jealous?

4. Physical conditioning and intensity: Do they try their best in classes? Do they keep their en-
ergy and focus up throughout the day? Not just because they should look like a martial artist, 
but because teaching and running a dojang is physically and emotionally challenging.

5. Positive Attitude: How do they talk about the challenges that they are facing in their per-
sonal life? Are they optimistic or pessimistic? Solution oriented or 

6. Public Speaking Skills: Comfort and willingness to speak abut their interest and passion. 
How well do they put their thoughts together?

Keep your ears and eyes open and you will be able to even “fire before you hire” which saves 
both sides frustration and discomfort 

Peter Drucker famous organizational consultant said: 
“There are no bad employees, only poor hiring choices and faulty training”
Becoming aware of the “seeds of greatness” will allow you to better forecast a potential staff 
members success as a member of your team. 

Seeds of Greatness


