
There is a popular book titled All I Really Need to Know I Learned in Kindergarten. It empha-
sizes how the most important mindsets such as share everything, play fair, and clean up your 
own mess, can be applied to our adult lives. In a similar way, everything I needed to know 
about developing staff I learned by developing Black Belts. 

1. You take greater responsibility for their development 
They are now employees and this is now their job, but of course they still need my guidance 
and help. The employer/employee relationship is in addition to our teacher student relation-
ship it is not in place of it. 
 • I am committed to my team 
 • I am committed to each individual’s growth 
 • Understand the concept of “different strokes for different folks” AND “different 
strokes for the same folks on different tasks” 
 • One staff member may be a Black Belt at TKD, a green belt at teaching trial les-
sons, and a white belt at sales presentations. Match your teaching style to their level!

2. You need to have a well thought out curriculum 
 • If you don’t have a menu/recipe how can you train a chef?
 • The clearer (and more well documented) the instructions, the greater the likelihood of 
   the staff members capability to learn and master them.

3. They need recognition of their progress 
 • Praise progress not just success on business and teaching skills 
	 •	Recognize	milestones	i.e..	first	new	student,	first	full	month,	first	BAF	day	

4. Understand that mistakes are a necessary part of the learning process 
 • You never say to a beginner white belt - “I cant believe you forgot which way to go in 
   your form!”
 • Why would you tell a beginner staff member I can’t believe you forgot what to say in 
   the sales presentation!” 

5. You MUST always maintain their continuing desire to learn 
 • Staff development is a process not an event and it is something I do with someone 
   not to someone
 • It takes time, patience, and long term thinking 
 • My role is to get results while having fun and developing people
 • REMEMBER: Repetition with a smile until a habit has been built 

Staff as Students 


