
Reactivation Campaign Procedure 
 
Review inactive files for the past six months: 

• Who would we enjoy having back? 
• Who left on good terms and perhaps even said they would be back 

in the future? 
 
Ask current students about inactives whom they used to train with: Have 
they seen them recently? Did Tae Kwon do come up?  Do you think they 
would be interested in coming back? 
 
Review your list against monthly billing company report. Be sure that 
anyone you are looking to reactivate kept their payments up to date. 
 
Mail the postcard on a Monday using a first class stamp and handwritten 
address. Note: be certain to use the blank space on the postcard (above 
the address and the dotted line) to handwrite a personal note to the former 
student and their family.   
 
For example: 

Our demo team misses your awesome flying sidekick. I hope you will 
come back to our school soon. 
-OR- 
I would be excited to help you complete your journey to Black 
Belt.  Please call me between 4-9 at the school. I would love to catch up 
and see what your goals are. 

 
Plan to follow up call on Thursday: 

Hello, this is Mr. Sample from World Class Tae Kwon Do. Is this Mrs. 
Jones? 
Hello ma’am. It's been awhile since we've spoke. How are you? 
I'm glad to hear that. I'm calling to see if John received my postcard? 
Great! 
The reason I chose to send it to James is that the staff and I were 
talking about him, and we all agreed that he was an awesome student 
whom we would love to have back. 
Would you be willing to set up an appointment to bring John to the 
dojang to discuss getting back on track? There is no obligation, and we 
would certainly be excited to see him again 


