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The World Class Sales System

PHONE
CALL

WALK 
IN

TRIAL
LESSON

PRESENTATION
NEW

STUDENT

BLACK
BELT

&
BEYOND

1. At each stage we  learn more about the prospects wants and needs.
2. We also create greater enthusiasm and commitment. 
3. Our end goal is never just making a sale, but developing a Black Belt.

KNOW = Is this company credible? Are the people 
experienced and knowledgeable?

LIKE =
How enjoyable is it to be in this person’s 
company? How fun a place is this to do 
business with?

TRUST =
Will this company deliver on their 
promises. Do the people here mean what 
they say and will they follow through on it?
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Influence Factors

Enrollment 
Process Stage KNOW LIKE TRUST

Info Call
• They answer the phone in a 

timely manner

• They return voice mails / 
emails

• Staff have friendly voice tone

• Staff seem enthusiastic 
and genuinely interested in 
helping new people to get 
started

• Staff seemed interested in 
me and were not just trying to 
make an appointment or get 
off the phone

Walk In

• The facility is well maintained

• It looks clean and well 
organized

• They have professional 
informational materials

• I was greeted with a smile

• They answered all my 
questions

• The staff took a moment to 
meet each member of our 
family

• The staff asked sincere 
questions and listened to my 
responses

• I was greeted on time

• I noticed the way staff 
interacted with their current 
members

• What I was told seemed to 
match with what I was seeing

Trial Lesson

• I / my child learned some 
basic moves

• The instructor is 
knowledgeable and skilled at 
teaching

• I understood how the belt 
process works now

• The instructor was very 
patient and enthusiastic

• They praised my child 
frequently

• They smiled a lot

• My child had fun and the 
instructor took an interest in 
them

• The instructor really wanted 
to help my child ‘get it’

• They didn’t rush through the 
lesson

• I know they teach lessons like 
this every day but I felt they 
treated us as unique

Presentation

• I learned about the 
membership options

• Everything was clearly 
presented and logical

• The staff was confident in 
what they were saying

• They took my questions 
and objectives seriously 
and responded with more 
information without 
becoming defensive

• They are interested in 
helping my child, not just 
getting a new member

• Their recommendation 
to me was based on our 
specific situation, not just 
the biggest sale
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Understanding the Purpose of Sales Scripts

Sales scripts ensure that you consistently do the following:
• Ask questions that gather valuable information about a prospect’s wants and needs 
• Communicate the most valuable information about our services 

Delivering the sales script properly takes time and practice 
• Scripts need to be memorized to the point where you can recite them without hesitation 
• How you say the script is equally important to what you say 
• With time and experience you will make minor adjustments to customize your message to 

each prospect 
• As is true with your martial arts techniques, sales scripts require practice and repetition in 

order to feel natural
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Phone Skills

The Info call phone script is designed to do the following:
• Efficiently gather the caller’s name and contact information
• Allow you to begin learning about the callers interest in our program
• Provide the caller with a brief description of how we can help them
• Explain the benefits of the trial program
• Educate and excite the caller enough to make and keep an appointment for their first visit

Another way of summarizing this process is the “4 P” formula 

Pivot - Take control of the conversation by having the caller answer your questions instead of  
the other way around.

Profile - Use a series of questions to learn what the caller is interested in, and develop a 
customer profile that will determine what you should emphasize.

Present - Make a short focused presentation on how you can help them with their needs- 
recommend the trial program in a manner that speaks to them. 

Prompt - Ask the caller to make a decision by selecting a time for an appointment.
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Thank you for calling World Class Tae Kwon Do, how may I help you? 

Are you interested for yourself? 

My name is_______________ and I am one of the children’s program instructors. 

May I have your name please? And your son/daughter’s name? 

How old is (child’s name)?

Has (child’s name) ever done martial arts before?

So how did you find out about our school?

What makes you interested in our program for child’s name? 

Great! We have many students here for the same reason.  We have a lot of experience and success 
in helping kids to _________________.  What I would recommend is our trial program.

The trial program consists of a private lesson, followed by two group class. A uniform is also included. 
The cost for the trial program is $19.95. Is trying it out something (child’s name) would enjoy? 

What time after (child’s name) is home from school would you be available to bring him/her? 

I have a class available on (date) at (time). Would that be convenient for you? 

Great! Mr./Mrs. _______ may I have your telephone number please and email for confirmation? 

Okay, are you familiar with where we are located? 

We are located in the Wegmans shopping plaza on Transit near the intersection of Losson and 
Transit. 

Now what I’ve done is made an appointment for ________’s private lesson, this (date) at (time). On 
that day, _______ will receive their uniform. The visit and lesson will last for about forty minutes, and 
of course, you are encouraged to stay and watch. When you come in, please ask for _____. I look 
forward to meeting you and ______ on (date).   

Thank you. Goodbye.

Basic Phone Script for a Parent Calling for A Child

Phone Skills
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QUESTION: How much is it after the trial lesson?

Strategy: “When and Why” Help the caller to understand there is more to evaluating our 
program than just a dollar amount.

Staff Response: “Well Mr. Smith, we do have a variety of options available. So what I  
usually do is meet with you after Johnny’s second lesson. At that time I  will go over the 
class schedule, the curriculum, as well as the different types of memberships. And of 
course by that time you also will have had the chance to see how much Johnny is enjoying 
our program. So I’ll just ask you to be a little patient and I’ll be sure that you get all the 
information you need to make an informed decision.”

Phone Skills

QUESTION: How much is it after the trial lesson?

Strategy: “Confident price estimate” 

Staff Response:  I understand your concern. I programs are based on monthly tuition of 
$______  per month for classes 2 to 3 times per week. Our tuition is very competitive with 
other programs of  our level. However, the reason so many people choose our program 
over others even if it is slightly higher is because of the quality of instruction and facilities 
that we offer. That’s another reason why we always recommend the trial lesson as the first 
step. It doesn’t obligate you to anything, but it does let you see firsthand exactly what our 
school can offer you. Why don’t we set up a time for you to visit with your son.” 
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QUESTION: Can I check schedules with my spouse and call you 
back later in the week to make an appointment?

Strategy: Make a tentative appointment 

Staff Response: That’s fine, what I would like to suggest is that we make a tentative 
appointment. That way we can reserve an instructor to work with the girls and answer 
any questions you may have. If your wife  is unable to make it, she can reschedule with a 
phone call. For after school times, I have Wednesday at 4:30 available. How is that for a 
tentative appointment time?
 

Phone Skills

OUTBOUND PHONE CALL: Birthday Party or BAF follow up

Strategy: 

Staff Response:  
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Confirmation Calls & Did Not Show Calls
Making these additional calls(and sending similarly worded emails and texts) will always improve your 
results. It is your responsibility to get the trial member to show up for their appointment and to follow 
up with them if they did not. 

Confirm via phone 
“Hello this is Master Mertens from World Class Tae Kwon Do, I’m calling to remind you that you have an 
appointment for Scott’s first lesson today at 6 PM. I look forward to working with them then. If you have any 
questions or if you need to make a change please contact me at 716-656-7300.”

Confirm via text
“Hello. Can you confirm your appointment tomorrow at _:__pm? Please reply yes or no. Thank you!

Did not show (DNS call)
Always assume the prospect is still interested even if they failed to show up for their appointment. Call 
immediately following a missed appointment to demonstrate that you take your appointments seriously, 
and that you are eagerly awaiting the opportunity to meet and work with them. Leave a voice message 
and send an email to allow the prospect every opportunity to reschedule as easily as possible.

“Hi this is Master Mertens from World Class Tae Kwon Do. I’m calling because you missed your 
appointment this evening at 7 PM. I’d be happy to help you to reschedule, and I’ll be here until 9 PM this 
evening. You can also reach me tomorrow between 3 and 9 PM. My number at the school is 656-7300. 
I’ll also email you my contact information, so you can reschedule that way if you prefer. I look forward to 
having you visit our school soon. Thank you!”

Web Inquiries
Philosophy 
1. Web leads are good leads.  Effort  goes into making a submission.
2. Web lead prospects have varying levels of enthusiasm, no different then any other lead.
3. To “fan the flames” we have to respond quickly and follow up repeatedly. (win the race)
4. Remember, its up to us to pursue, educate and convert the lead, it’s not up to the prospect. 
5. More and more leads will come to us via email in the future, we need to have solid procedures to 

convert them.
Note: Checking and responding to inquiries is one of the most vital tasks our team does each day.

Daily Process 
1. Immediately upon entering the school check for emails/voicemails.
2. Respond to emails/voicemails that you receive while out to lunch immediately.
3. Follow up through multiple channels i.e. call, email, and text.
4. Reach out until you receive a response.
5. Front desk staff should be checking for emails every 45 minutes.  

TIP: After you scan cards - check for emails 
6. CARRY OVER to all subsequent days if there is no contact.
7. It is acceptable to respond to inquiries between 8:30am and 8:30pm

Phone Skills
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Phone Skills
Web Lead Follow Up

Initial Email 

Follow Up Call Script
Hello!

This is _________________ from Master Chong’s World Class Tae Kwon Do. I saw that you inquired on 
our website about our children’s program. Now is a great time to get started and we have a special 
beginner’s trial program going on that would be perfect for you. I would be happy to give you more 
information and answer any questions you may have. You can reach me at 646-6600.

I’ll be here until 9pm this evening. I will also try you again in a few hours and email you this
same information.

I look forward to speaking with you.

Follow Up Email Script
Hello!

This is _________________ again from Master Chong’s World Class Tae Kwon Do. I’m sorry we were 
unable to connect, but I am ready to answer your questions about our children’s program and you can 
reach me at ———/———-. I still have a few spots left for trial lessons this week and would look forward 
to working with your family. Please call me at or email me at and I’ll be happy to help you.

Thank you!

Hello!

This is _________________ from Master Chong’s World Class Tae Kwon Do.

I saw that you inquired on our website about our children’s program. Now is a great time to get started and 
we have a special beginner’s trial program going on that would be perfect for you. 

I’d like to schedule a time for you to come in and meet with me and have the opportunity to see our facility, 
meet some of the instructors, and discuss the class schedule. I currently have an opening this Monday at 
4:30pm or Tuesday at 6pm. Do either of those times work for you?

I would be happy to give you more information and answer any questions you may have. You can reach me 
at 646-6600. I’ll be here until 9pm this evening.

Thank You!

Initial Text
Thank you for your interest in our program! We will be calling you shortly to schedule your first visit, but feel 
free to contact us at (716) 646-6600 to let us know a convenient day and time for you. Thank you. 
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Phone Script Important Reminders
1. Each call is priceless
Each phone call is an opportunity to enroll a new member and therefore worth a lot of revenue 
and opportunity to our school.  Properly handling information calls requires additional 
training because the caller is judging the professionalism and quality of our school solely on 
your communication skills.  Therefore, it is crucial that you only trained staff members who 
respond to inquiry calls.

2. How you say it matters 
Callers will judge your knowledge, professionalism, and sincerity by your voice tone and pace 
just as much as by the words you say.  Be certain to speak slowly. Clearly and enthusiastically. 

3. Match your description of your program to the caller’s 
interests and needs 
When describing our school, and in particular our trial program to the caller, do so in a manner 
that highlights features and benefits of your classes that most closely match their needs and 
interests.
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Pre-Trial Lesson Interview at a Glance 
 
Welcome Parent and Child to the school 

Invite them into the office and have them fill out the visitor Information Form 

Review The VI form to learn more about the guest and their needs
• Activities 
• Previous Martial Arts Experience?
• Primary Benefit they are interested In 

Describe HOW we will help the to accomplish their goals 

Explain the background and credibility of our program 
• Tae Kwon Do 
• Head Instructor 
• What Makes Us Different (Time in Business, Staff, Results)
• Explain your “ I” Story 

Take Payment for the trial Program 

Ask if the child has any questions and respond to them

Bring guest to the locker room & give a brief school tour (optional)
• Special Events Posters 
• Main Classroom 
• Teaching Staff 
• Parent Seating Area 
• Attendance Card Boxes

Pre-Trial Lesson Interview

Goals of this Script
 

Make a great first impression of your enthusiasm and sincerity towards the prospect. 
• Help you to build a customer “profile”- their preferences, wants, and needs. 
• Allow you to begin explaining how Tae Kwon Do training will meet their needs. 
• Use visual tools and a school tour to build credibility and provide “proof” that your school 

is uniquely qualified to take care of them. 
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Pre-Trial Lesson Interview
How does Tae Kwon Do develop a child’s self-confidence and self-esteem?

Suggested vocabulary:
• Step-by-step instruction
• Encouraging instructors
• Positive reinforcement and praise
• Age/skill appropriate classes
• Develops an ‘I can’ attitude over time

How does Tae Kwon Do improve a child’s focus and behavior?

Suggested vocabulary:
• Structured classroom
• Emphasize the importance of eye contact and listening
• Training teaches to block out distractions
• Kids are praised for attentiveness
• Focus ability and length of focus develops over time

How does Tae Kwon Do improve an adult’s fitness in a unique and fun way?

Suggested vocabulary:
• Whole body training
• Includes strength, flexibility, endurance, coordination
• Greater variety than typical exercise
• No two classes are exactly alike
• Added benefit of learning self defense
• Instructors help you to set and reach individual goals
• Classmates are friendly and encouraging

How does Tae Kwon Do bring families closer together?

Suggested vocabulary:
• Opportunity to train together
• Creates a shared interest and topic to talk about
• Will highlight individual family member strengths
• Extra motivation to attend classes
• Cheer each other on through belt progress
• Meet other great families
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Pre-Trial Lesson Interview

Establish Credibility 
Exercise: create a powerful description of “who you are.” Include the martial art 
you teach, the background/credentials of the head instructor/owner, as well as a 
description of your specific location/staff.

Suggested focus:
• What makes you an expert in this field?
• What is the commitment you have made to your students and your community?
• How well trained is your staff?
• What makes you different from your competition?
• What is your USP? (Unique Selling Position)

Tips for Developing and Explaining your USP 
(Unique Selling Proposition) 

Your “I Story”

Ask great questions and listen carefully to the answers
The better you understand what the guest wants and needs, the better you will be able to 
customize how you present to them.  The following questions can be helpful to understanding 
each guest more thoroughly.

• How did you find out about us?
• How long of you been thinking about classes?
• Why now?
• Have you ever done martial arts before? Ever known anyone who has?
• What other activities have you been involved in?
• What do you enjoy most about them?
• What is the main benefit you are looking to gain from Tae Kwon Do?

Interview Tools
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School Tour Tips 
Bring guest to the locker room & give a brief school tour
“I’ll escort you to our locker rooms and give you a brief tour of our school on the way.”

• Main Classroom  
“As we pass our main classroom, I’d like to point out a few things. First you’ll see that our 
floor is matted and padded to be safer and cleaner for our students. I’d also like to point out 
that we break the classes into different levels, so that students are training with others of 
similar skill.”

• Teaching Staff  
“You’ll also notice that we are team teaching all of our classes which allows for the most amount 
of personalized attention. We always have several black both instructors help in each class. 
 
The main instructor in this location is Master (instructor’s name). He/she is just an incredible 
martial artist; very knowledgeable and very skilled. In fact, he/she was a member of the Korean 
national demonstration team, and performed in exhibitions all over the world. Of course, what 
our students enjoy most is that he/she is a great teacher. He/she is very patient, very high 
energy, and really knows how to help the kids have fun while learning and progressing.”

• Parent Involvement  
“You’ll also see that we have a large parent seating area and that parents were are always 
encouraged to stay and watch the children’s classes. We love for you to see the kids 
enjoying themselves, and for you to be able to hear the instruction and feedback that the 
instructors are providing them.”

• Special Events Poster Review  
“We run a number of different special events throughout the year.   These include training 
camps and tournaments as well as holiday parties and a picnic.  These events improve our 
students skills and foster friendships among students as well.  We know that by providing 
a variety of fun and beneficial events that it helps to keep students excited about their 
training long term.”

• Attendance Card Boxes  
“I just want to point out our member attendance cards.  As you can see, we have a large 
number of students training in this location. We use these cards to keep track of member 
attendance and progress.  Our instructors take their responsibility for helping students 
to advance in skills and belt rank very seriously. They are always available to answer 
questions, and take a personal interest in helping each child to progress.”

Pre-Trial Lesson Interview
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Target Market Buzz Words & Sales Phrases

Target Market Buzz Words and Sales Phrases !!!
Little Tigers - Children between 4-5 years old !!
Features/Benefits for this group!!

!
Power phrase !
“Our Little Tigers program is specifically designed for 4-5 year old children.  We provide our 
youngest students with an encouraging, fun environment.  They learn the basics techniques of 
Tae Kwon Do which will help them to develop their balance, coordination, and gross motor skills. !
The Little Tiger program is also great for introducing social skills including meeting new people, 
taking turns, and cooperating.  The children have a lot of fun while developing skills that will help 
them at school and other activities.”!!
Childrens Program - Children between the age of 6-12. !
 !
Features/Benefits for this group!!

!!
Power Phrase !
“Our children’s program helps school age children to develop physically, mentally and 
emotionally.  Kids love learning the different Tae Kwon Do techniques and have fun staying 
active and learning healthy habits.  Its a great way for them to develop their strength and 
flexibility and will even improve their performance at other sports.  At the same time, the 
structured classes help kids to develop greater concentration skills and focus.  This enables 
them to block out distractions and to listen better at school and do better with homework.  Over 
time, they also improve their self confidence and self esteem.  Kids learn that they can achieve 
more than they thought possible when they put their best effort into something and persevere.  
The journey to Black Belt teaches skills that will help them in all areas of their life.”!

General Physical Mental Emotional/Social 

Smaller Class size !
Age appropriate!
Introduction !
Safe !
Fun!
Head Start !
Basics !
Great for Beginners !
Step by Step 

Balance !
Coordination !
Gross Motor Skills !
Fine Motor Skills !
Running !
Jumping !
Kicking !
Both arms and legs !

Listening !
Following Directions !
Attention Span!
Pay attention to a 
teacher!
Eye contact !

Try new things !
Encouraging !
Cooperation !
Improved Behavior !
Positive Recognition !
Praise !
Fun 

General Physical Mental Emotional/Social 

Flexible Class 
Schedule !
Parents Viewing Area !
Clean Facility !
Structured Program !
30 yrs of experience !
Proven System !
Student/teacher ratio 

Exercise !
Stay active !
Strength!
Flexibility !
Athleticism!
Improve at other 
sports !
FUN 

Focus !
Concentration !
Block out distractions !
Handle homework 
more efficiently !
Success w/ADD/
ADHD !
Perseverance !
Determination 

Self Confidence !
Self Esteem !
Self Discipline !
Courtesy !
Set and Achieve Goals !
Respect !
Character development 

LITTLE TIGERS (Children between 4-5 years old) - Features/Benefits for this group

Power Phrases 
“Our Little Tigers program is specifically designed for 4-5 year old children.  We provide our youngest 
students with an encouraging, fun environment.  They learn the basics techniques of Tae Kwon Do 
which will help them to develop their balance, coordination, and gross motor skills. 
The Little Tiger program is also great for introducing social skills including meeting new people, taking 
turns, and cooperating.  The children have a lot of fun while developing skills that will help them at 
school and other activities.”

Target Market Buzz Words and Sales Phrases !!!
Little Tigers - Children between 4-5 years old !!
Features/Benefits for this group!!

!
Power phrase !
“Our Little Tigers program is specifically designed for 4-5 year old children.  We provide our 
youngest students with an encouraging, fun environment.  They learn the basics techniques of 
Tae Kwon Do which will help them to develop their balance, coordination, and gross motor skills. !
The Little Tiger program is also great for introducing social skills including meeting new people, 
taking turns, and cooperating.  The children have a lot of fun while developing skills that will help 
them at school and other activities.”!!
Childrens Program - Children between the age of 6-12. !
 !
Features/Benefits for this group!!

!!
Power Phrase !
“Our children’s program helps school age children to develop physically, mentally and 
emotionally.  Kids love learning the different Tae Kwon Do techniques and have fun staying 
active and learning healthy habits.  Its a great way for them to develop their strength and 
flexibility and will even improve their performance at other sports.  At the same time, the 
structured classes help kids to develop greater concentration skills and focus.  This enables 
them to block out distractions and to listen better at school and do better with homework.  Over 
time, they also improve their self confidence and self esteem.  Kids learn that they can achieve 
more than they thought possible when they put their best effort into something and persevere.  
The journey to Black Belt teaches skills that will help them in all areas of their life.”!

General Physical Mental Emotional/Social 

Smaller Class size !
Age appropriate!
Introduction !
Safe !
Fun!
Head Start !
Basics !
Great for Beginners !
Step by Step 

Balance !
Coordination !
Gross Motor Skills !
Fine Motor Skills !
Running !
Jumping !
Kicking !
Both arms and legs !

Listening !
Following Directions !
Attention Span!
Pay attention to a 
teacher!
Eye contact !

Try new things !
Encouraging !
Cooperation !
Improved Behavior !
Positive Recognition !
Praise !
Fun 

General Physical Mental Emotional/Social 

Flexible Class 
Schedule !
Parents Viewing Area !
Clean Facility !
Structured Program !
30 yrs of experience !
Proven System !
Student/teacher ratio 

Exercise !
Stay active !
Strength!
Flexibility !
Athleticism!
Improve at other 
sports !
FUN 

Focus !
Concentration !
Block out distractions !
Handle homework 
more efficiently !
Success w/ADD/
ADHD !
Perseverance !
Determination 

Self Confidence !
Self Esteem !
Self Discipline !
Courtesy !
Set and Achieve Goals !
Respect !
Character development 

CHILDREN’S PROGRAM (kids between age 6-12) - Features/Benefits for this group

Power Phrases 
“Our children’s program helps school age children to develop physically, mentally and emotionally.  Kids 
love learning the different Tae Kwon Do techniques and have fun staying active and learning healthy habits.  
Its a great way for them to develop their strength and flexibility and will even improve their performance 
at other sports.  At the same time, the structured classes help kids to develop greater concentration skills 
and focus.  This enables them to block out distractions and to listen better at school and do better with 
homework.  Over time, they also improve their self confidence and self esteem.  Kids learn that they can 
achieve more than they thought possible when they put their best effort into something and persevere.  The 
journey to Black Belt teaches skills that will help them in all areas of their life.”

Pre-Trial Lesson Interview
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TEENS/ADULTS PROGRAM (ages 13 and up) - Features/Benefits for this group

!!
Teens/Adults Program - Students ages 13 and up !!
Features/Benefits for this group!!

!
Power Phrase !
“Our teens and adults classes provide a great workout.  You improve your strength, endurance 
and flexibility while learning self defense and having fun.  Every class is unique and the 
instructors will provide you with personalized guidance along the way.  You will enjoy the friendly 
classmates and the sense of recognition that comes from setting and achieving goals.  It’s a 
great way to get and stay healthy while challenging yourself in a new and exciting way.”!!!
Family Program - Children ages 5/6+ and their parents !!
Features/Benefits for this group!!

!
“Families tell us that doing Tae Kwon Do together is a very rewarding experience.  It’s 
something that the whole family can do together that is active, meaningful and fun.  It creates 
special memories as you each work through the different belt ranks together and cheer one 
another on.  Training together leads to greater respect and appreciation between family 
members.  You will enjoy the experience of watching one another achieve and grow.  Plus,you 
will meet lots of other great families here, and with our flexible class times, we make it easy to fit 
classes into your busy schedule.”

General Physical Mental Social/Emotional 

Professional Staff !
World Class Facility !
Professionalism !
Attention To Detail !
Sense of Progress!
Black Belt staff !
Master Instructors !
Planned Curiculuum !!

Exercise !
Lose Weight !
Tone Up !
Increased Strength !
Stretching/Flexibility !
Bodyweight/Core !
More Energy !
Healthier Habits !
Better Choices !
Personalized training !
Variety !
Consistency !
Total body workout!
Non Repetitive !
Health and Wellness!
Learn self defense 

Focus !
Stress Relief !
Mental Vacation !
Relax !
Mediation !
Visualization !
Mentally engaging !
Learn something new !
Peace of mind !
Determination !
Perseverance!
Push yourself !
Expand your abilities 

Great Peer Group !
Friendly People !
Time For Yourself!
Self Confidence !
Self Esteem !
Goal Setting !
Empowerment !
Motivation  !
Sense of 
accomplishment 

General Physical Mental Social/Emotional 

Great family activity !
One of our most popular 
options !
Many families just like 
yours !
Quality time together !
Fun special events 

Get healthy together !
Combine exercise and 
family time 

All of the above benefits 
for children and adults 

Common Interest/
Activity !
Shared Memories !
Respect/Appreciate one 
another !
Meet other great 
families 

Power Phrases
“Our teens and adults classes provide a great workout.  You improve your strength, endurance and 
flexibility while learning self defense and having fun.  Every class is unique and the instructors will 
provide you with personalized guidance along the way.  You will enjoy the friendly classmates and the 
sense of recognition that comes from setting and achieving goals.  It’s a great way to get and stay 
healthy while challenging yourself in a new and exciting way.”

FAMILY PROGRAM (kids ages 5/6+ and their parents) - Features/Benefits for this group

Power Phrases 
“Families tell us that doing Tae Kwon Do together is a very rewarding experience.  It’s something that 
the whole family can do together that is active, meaningful and fun.  It creates special memories as 
you each work through the different belt ranks together and cheer one another on.  Training together 
leads to greater respect and appreciation between family members.  You will enjoy the experience of 
watching one another achieve and grow.  Plus,you will meet lots of other great families here, and with 
our flexible class times, we make it easy to fit classes into your busy schedule.”

!!
Teens/Adults Program - Students ages 13 and up !!
Features/Benefits for this group!!

!
Power Phrase !
“Our teens and adults classes provide a great workout.  You improve your strength, endurance 
and flexibility while learning self defense and having fun.  Every class is unique and the 
instructors will provide you with personalized guidance along the way.  You will enjoy the friendly 
classmates and the sense of recognition that comes from setting and achieving goals.  It’s a 
great way to get and stay healthy while challenging yourself in a new and exciting way.”!!!
Family Program - Children ages 5/6+ and their parents !!
Features/Benefits for this group!!

!
“Families tell us that doing Tae Kwon Do together is a very rewarding experience.  It’s 
something that the whole family can do together that is active, meaningful and fun.  It creates 
special memories as you each work through the different belt ranks together and cheer one 
another on.  Training together leads to greater respect and appreciation between family 
members.  You will enjoy the experience of watching one another achieve and grow.  Plus,you 
will meet lots of other great families here, and with our flexible class times, we make it easy to fit 
classes into your busy schedule.”

General Physical Mental Social/Emotional 

Professional Staff !
World Class Facility !
Professionalism !
Attention To Detail !
Sense of Progress!
Black Belt staff !
Master Instructors !
Planned Curiculuum !!

Exercise !
Lose Weight !
Tone Up !
Increased Strength !
Stretching/Flexibility !
Bodyweight/Core !
More Energy !
Healthier Habits !
Better Choices !
Personalized training !
Variety !
Consistency !
Total body workout!
Non Repetitive !
Health and Wellness!
Learn self defense 

Focus !
Stress Relief !
Mental Vacation !
Relax !
Mediation !
Visualization !
Mentally engaging !
Learn something new !
Peace of mind !
Determination !
Perseverance!
Push yourself !
Expand your abilities 

Great Peer Group !
Friendly People !
Time For Yourself!
Self Confidence !
Self Esteem !
Goal Setting !
Empowerment !
Motivation  !
Sense of 
accomplishment 

General Physical Mental Social/Emotional 

Great family activity !
One of our most popular 
options !
Many families just like 
yours !
Quality time together !
Fun special events 

Get healthy together !
Combine exercise and 
family time 

All of the above benefits 
for children and adults 

Common Interest/
Activity !
Shared Memories !
Respect/Appreciate one 
another !
Meet other great 
families 

Pre-Trial Lesson Interview
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Trial Lesson Presentation

Important concepts for More Effective Trial Lessons 
Rating trial members on an E- F- C scale 
All trial members and their families come into your school with varying levels on the following 
three scales:

E = Enthusiasm: How excited is the prospect about taking martial arts classes? Is this a recent 
ideas or one they have been considering for awhile?  Do they know anyone in martial arts who 
has encouraged them to start?

F = Financial Capability: Not just how affluent the trial member is, but how willing they will be 
to spend money on this particular service. 

C = Commitment: What is their attitude towards making and keeping a commitment? Factors 
       include how long they have been interested in classes as well as how strong their need is.

An effective trial lesson program increases a trial member’s score in all of these areas!
1. Their Enthusiasm should increase as they realize how fun and beneficial classes are.
2. Their perception of value should increase when they recognize how perfectly your classes 

match with their specific needs.
3. Their willingness to make a commitment will improve after they understand how long 

term training will benefit them.  They will also feel more comfortable making a financial 
commitment when they know how long and successful your school operation is.
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Trial Lesson Instructor 
• Explain that today is about learning the “basics.”
• Basic stretching
• Basic kicks and punches
• Basic formalities or rules for safe/proper practice

Bow
• Way to show respect to one another
• Teach the Korean term of “Kyongye”

Warm-up Exercises (counting in English)
• Jumping Jacks- 8x (KIDS ONLY)
• Neck Stretch (left, right, up, down, and side to side)
• Arm Rotations (front and back)- 8x
• Side Stretch (left and right)- 8x
• Waist Rotations (both directions)- 8x
• Knee Rotations-  8x
• Short Stretch (left and right)- 8x
• Long Stretch (left and right)- 8x

Ask if student is ready and Introduce “Yes Sir”

Teach Attention Stance and Focus Curriculum
• The Tae Kwon Do term for attention is “Charyot”
• KIDS - While you are in the attention stance you should use the 

three types of focus
• Focus you eyes= watching carefully
• Focus your mind/brain = listen carefully and think about what you 

are doing
• Focus your body = Sit or stand straight and tall and Try your best
• If you use these three types of focus you will learn a lot and have a lot of fun!
• ADULTS - The attention stance reminds us to bring our full focus and concentration into what we are doing. This 

allows us to train more intensely and effectively.

Teach Proper Fist
• Fingers together/roll into a ball/thumb tucked on outside, placed between the first and second finger

Teach Attention Stance and Chunbi
• Move from Charyot to Chunbi
• As feet step apart, hands come up in front of body and clench into fists
• Roll fists down in front of body and “snap down” /elbows relaxed

Horse Riding Stance and Punches
Explain that a Tae Kwon Do punch is based on three principles
1. Twisting power - demonstrate how to twist on impact.
2. Action/Reaction or Switching power - equal and opposite action of two arms
3. Breathing power - Kihap = breathing and emotional energy
Practice each segment 2x, then do 8 punches on your count
KIDS - IF they learn quickly you can add a double punch
ADULTS - You can explain that we are aiming the two largest knuckles for the solar plexus
KIDS - Ask for applause from the family

Trial Lesson
QUICK GUIDE
KIDS/ADULTS
• Introduction
• Bow
• Warm-up Exercises “Yes Sir”
• Attention Stance
• Teach Proper Fist
• Charyot and Chunbi
• Horse Riding Stance Punch
• Kicking Stance
• Front Rising Kick
• Front Snap Kick Target Kicking
• Front Snap Kick 2 Punch Combo
• Foot to Foot Side Kick
• Board Break
• Closing Comments

LITTLE TIGERS
*No Front Rising Kick
*No Foot to Foot Side Kick
*No Board Break
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Kicking Stance
• Step back/body naturally turned/knees slightly flexed and hands up

Front Rising Kick
• Explain it is used to loosen the hamstrings for kicking and to develop balance
• 8 repetitions for each leg
• KIDS - If they have good balance and flexibility you can challenge them to kick higher and higher- BE CAREFUL!

Teach Front Snap Kick in Three Steps
• Up = Raise the knee to belt height with toes pointed down.
• Snap = Quickly extend the leg out and back.
• Return = Return to a good kicking stance.
• Whole kick in the air 2x
• Introduce the target = tool to develop our speed, power, and accuracy
• Allow the student to kick the small target with their instep.-8x
• Switch to the other side - review step by step as needed
• Target kick -8x
• KIDS/ADULTS - You may choose to do some “reaction” target hitting if they are doing well.

Teach Front Snap Kick Double Punch Combination
• Count One - Front Snap kick and step forward
• Punch the target two times hitting with the front of the fist
• Count Four - Step back to kicking stance.
• You can then speed up the count and use targets
• Do 4x on each side

Teach Foot to foot side kick
• Turn stance more to the side
• Keeping knees flexed slide feet together
• Lift front leg up and thrust out with foot turned to the side
• Allow the student to strike the air shield 6x on each side

Board Break
• Opportunity to put everything together
• Focus
KIDS Ask for applause from the family

Closing Comments
• Specific praise
• Encouragement about the group class
• Answer any questions

1st Class Reminders for Managers
1. Arrive 10-15 minutes early
2. Plan to have an instructor escort the new student to the classroom
3. Master should meet and greet student BEFORE class begins
4. Make sure assistant know to “shadow” them
5. Give praise and encouragement throughout the class
6. Congratulate student after class and meet their parents
7. Managers AND Masters follow up whether they joined yet

Trial Lesson



© 2017. All Rights Reserved.                                                                                   21Master Chong’s World Class Tae Kwon Do

Trial Lesson
3 Things that Must Happen at Every Trial Lesson

1. Connection  ___________________________________________________________  
 ______________________________________________________________________  
 ______________________________________________________________________

2. Correction ____________________________________________________________  
 ______________________________________________________________________  
 ______________________________________________________________________

3. Sensation ____________________________________________________________  
 ______________________________________________________________________  
 ______________________________________________________________________

Tips for dealing with a challenging student:
________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

Tips for dealing with a very shy student:
________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________
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Trial Lesson

Post Trial Lesson & Presenting the Black Belt Curriculum
After the first trial lesson is a great time to help the 
prospect understand the importance and value of 
the Black Belt curriculum, and how it connects with 
them. The following scripts are designed to educate 
the prospect about how exactly belt advancement 
works and how that process will help them with their 
personal goals. 

Introduce the concept of the Black 
Belt Curriculum
“Mr. and Mrs. (parent’s name), now that we’ve finished 
the physical part of our lesson there’s something else 
that I want to show you. This is our black belt curriculum 
and it’s very important because really it’s what all of 
our school revolves around. It’s also what makes Tae 
Kwon Do training different from any other kind of activity 
available to somebody (child’s name)’s age.” 

“The way it works is that our system is broken up into a number of different belts and the belts get darker as the 
student becomes more advanced. If you look at this chart for a moment, you can see right here the material that 
(child’s name) learned today in her first lesson. Now next class, I’m going to cover some of this other material.” 

Put the trial member on the chart and establish time line goals 
“On average it’s going to take about 2 to 3 months for (child’s name)  to go from the white belt that she has now 
up to a yellow belt. (Child’s name), that means it’d be my goal to help you to achieve your yellow belt by the end of 
December. Then, it takes about 2 to 3 months to earn each of the next few belts. So by the time you are 8 years old 
you will become a blue belt.” 

“At blue belt, the curriculum becomes a little bit more challenging, so you can expect that it might take anywhere 
from 4 to maybe 6 months at the most advanced levels. (Child’s name), that means that it is very possible for you 
to grow up to become a 10-11year old Black Belt. Sounds exciting doesn’t it?”

Explain the benefit to the student of the black belt journey 
“I’m proud to say in the 20 plus years that we’ve been operating our schools, that we’ve successfully helped 
thousands of  students to achieve their Black Belts.  In fact, that that’s the whole goal of our program. The reason 
is that becoming a Black Belt is much more than learning a set of physical techniques. For a child its about 
giving them confidence for life and the ability to overcome all of the challenges that they will face growing up. We 
know that our training prepares our student to say no to peer pressure and bullying, to develop a healthy attitude 
towards exercise and physical activity and makes them more willing to make friends and try new activities.  
Most children who achieve a Black belt believe that they can achieve whatever they put their mind to.  I’m sure 
that you’ll hear either myself or our staff referring to this concept of becoming a black belt over and over again 
because its a constant reminder to strive for high achievement.”

Ask and answer any questions 
“Do you have any questions about anything that I’ve just said about our program so far?”

W
O

RLD      CLASS

M

A S T E R   C H O NG
' S

World Class Tae Kwon Do
Black Belt Curriculum

Yellow Belt

Stances:
ready, attention 
horse riding,  
forward, kicking

Blocks:
face, body, down,
knifehand

Kicks:
front snap,
front rising, 
crescent, side, 
roundhouse

Form:
Kibon Poomse

One Step 
Sparring:
1-3

Korean Terms 
#1

Black Belt 
Philosophy:
Focus

Stances:
basics, back

Blocks:
double knifehand, 
inside body 

Strikes:
knifehand,
reverse knifehand

Kicks:
basics, side

Form:
Pal Gwe 1

One Step 
Sparring:
1-3

Sparring

Board Breaking:
side kick

Korean Terms 
#2

Black Belt 
Philosophy:
Enthusiasm

Green Stripe
Green Belt

All Basic 
Stances, 
Blocks, and 
Punches

Kicks:
back kick

Form:
Pal Gwe 2

One Step 
Sparring:
1-3

Sparring

Board 
Breaking:
side kick

Korean Terms 
#3

Black Belt 
Philosophy:
Goal Setting

Form:
Pal Gwe 3

One Step 
Sparring:
1-3

Self Defense:
single wrist 
grabs 1-3

Sparring

Board 
Breaking:
back kick

Korean Terms 
#4

Black Belt 
Philosophy:
Cooperation

Blue Stripe
Blue Belt

Basic Falls

Combination 
Block and 
Strike  
Techniques

Form:
Pal Gwe 4

One Step 
Sparring:
1-3

Self Defense:
double wrist 
grabs 1-3

Sparring

Board 
Breaking:
back kick

Korean Terms 
#5

Black Belt 
Philosophy:
Self Control

Kicks:
jump front snap 
kick, jump 
roundhouse 
kick, flying side 
kick

Form:
Pal Gwe 5

One Step 
Sparring:
1-3

Self Defense:
front shoulder 
grabs 1-3

Sparring

Board 
Breaking:
spinning kick

Written Exam 
#1

Black Belt 
Philosophy:
Perseverance

Red Stripe
Red Belt

Advanced 
Takedowns and 
Joint Locks

Form:
Pal Gwe 6

One Step 
Sparring:
1-3

Self Defense:
back shoulder 
grab 1-3

Free Sparring

Board 
Breaking:
spinning kick

Written Exam 
#2

Black Belt 
Philosophy:
Confidence

Combination 
Breaking   
Techniques

Kicks:
jump back,  
jump spinning

Form:
Pal Gwe 7

One Step 
Sparring:
1-3

Self Defense:
various front 
grabs 1-3

Sparring

Board 
Breaking:
1 hand technique 
and spinning 
kick

Essay:
Respect

Black Belt 
Philosophy:
Respect

Black Stripe
Kicks:
double kicks, 
jump 360o back 
kick and jump 
turning axe kick

Form:
Pal Gwe 8

One Step 
Sparring:
1-3

Self Defense:
bear hug 1-2,
rear double wrist 
grab

Sparring

Board 
Breaking:
1 hand 
technique and 
spinning kick

Essay:
Responsibility

Black Belt 
Philosophy:
Responsibility

Double Black

Stripe

Black Belt

All 
requirements 
from all 
previous belts

Forms:
All, at random

One Step 
Sparring:
Choreographed

Self Defense:
Choreographed

3 Station   
Board  
Breaking

Essay:
Leadership:
Tae Kwon Do 
and My Life

4 Hour 
Candidate  
Class

Black Belt 
Philosophy:
Leadership
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1. Trial lessons need to be fun!
Lessons need to be taught by an enthusiastic instructor who takes a sincere interest in each student, 
and who is excited about helping students to progress regardless of where they are starting from.

2. Don’t make the lessons too hard 
Now is not the time to require the most exact performance. Instead use age and ability 
appropriate expectations. Also, be certain to break the teaching of techniques down into easy 
to follow steps. Usually the following pattern works best:
• Demonstrate a technique
• Break it down into several parts
• Practice the section individually, and then gradually combine them
• Use light physical touch to assist the student as needed
• Praise the student for their effort and progress

3. Don’t make the lesson too easy
Once you have set an appropriate standard for the student- stick to it! Help the student to 
experience a “breakthrough”,  where they accomplish a skill that seemed difficult at first after 
a few additional tries.  This will help them (and their family) to acknowledge your skill as a 
teacher and recognize your attention to detail.  
Note: parents will heavily take into consideration how well you accomplish these three 
elements. This is because they answer the questions already in their mind including:
• How kid friendly are the instructors?
• Will my child have fun?
• Will my child be able to do it?
• Is it going to be “worth it?”

4. Pre-frame for commitment
While teaching a trial lesson, you are not only introducing the trial member to martial arts 
techniques, but to martial arts philosophy. You know that long term training and dedication is 
the only way to receive the life changing benefits of Tae Kwon Do. Be sure to mention that the 
techniques that the trial member is learning are just the “tip of the iceberg” and that feelings of 
awkwardness will fade as time passes. Most of all, let the student know that you already have a 
vision of them as a future Black Belt, and are excited to make that journey with them. A specific 
script for this process is provided later on in the post trial lesson section of this manual.

5. INCREASE the prospects perception of value
Even if the trial number came in with only one benefit in mind, it is important to make mention 
of all of the key benefits that training can provide. Therefore, be sure to mention the benefits of 
confidence, focus, and healthy activity for all children.  It is also recommended to lightly touch 
on the fact that Tae Kwon Do combats some of the most common obstacles for childhood 
success including peer pressure, bullying, inactivity and childhood obesity.

For adults, the same strategy applies, and therefore you should highlight the benefits of self 
defense, fitness, stress relief, and self esteem during all adult trial lessons.

Important Trial Lesson Reminders
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Sales Presentations Key Points

3 Reasons to enter the sales presentation with confidence  
As a Tae Kwon Do professional you need to be excited to get to this stage. This is when you 
help the prospect to make a meaningful decision that will positively improve their life.  Be 
confident when you begin your sales presentation based on the following: 

1. You are well prepared as a result of the trial lesson. 
You’re not going into the sales presentation “cold.” Everything you have learned about the 
prospects interest, abilities and needs will be factored into how you give your presentation.   
You’re not trying to rush or pressure the prospect into anything.  Enrolling is the next natural 
step at this point. 

2. You have gained credibility with the prospect.  
They have watched as you have worked hard to help them accomplish and benefit from 
their experience so far. They have also seen dozens of current students having fun in 
your classes.  They have witnessed firsthand the proof that your school can deliver on the 
promises that your marketing has made.

3. You and your team will service what you sell.    
You are committed to helping your students to succeed for the long run.  You are not 
promising that they will never face difficulty, frustration, or challenges.  What you are 
promising, is that you will never stop helping them to overcome those obstacles in order to 
achieve their goals.
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  Sales Presentation at a Glance 

Establish a Foundation 
• Ask the parent how they enjoyed the lesson, and specifically what it was that they enjoyed 
• Compliment their child and reiterate how TKD training is a great match for their needs 
• Review the class schedule and get commitment to attend classes
• Confirm the guest is pleased and that reviewing memberships is all that’s left to do 

Connect The Black belt Curriculum to Our Membership 
Options
• Review the Black Belt curriculum  
• Review the membership options 
• Compare Black Belt Program Benefits and One Year Program Benefits 
• Mention special event and equipment fees
• When reviewing membership options, ALWAYS mention the family rates 

ASK for the sale 
• ASK for the sale 
• Respond to any concerns/objections 
• ASK for the sale again 

Register the student 
• Review the terms of the membership 
• For one year members, present the upgrade information 
• Present the new student folder and manual
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3 Reasons to Enter the Sales Presentation
with Confidence  

As a Tae Kwon Do professional you need to be excited to get to this stage. This is when 
you help the prospect to make a meaningful decision that will positively improve their 
life.  Be confident when you begin your sales presentation based on the following: 

1. You are well prepared as a result of the trial lesson. 
You’re not going into the sales presentation “cold.” Everything you have learned 
about the prospects interest, abilities and needs will be factored into how you give 
your presentation.   You’re not trying to rush or pressure the prospect into anything.  
Enrolling is the next natural step at this point. 

2. You have gained credibility with the prospect.  
They have watched as you have worked hard to help them accomplish and benefit 
from their experience so far. They have also seen dozens of current students having 
fun in your classes.  They have witnessed firsthand the proof that your school can 
deliver on the promises that your marketing has made.

3. You and your team will service what you sell.    
You are committed to helping your students to succeed for the long run.  You are not 
promising that they will never face difficulty, frustration, or challenges.  What you are 
promising, is that you will never stop helping them to overcome those obstacles in 
order to achieve their goals.

Sales Presentation
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Sales Presentation at a Glance 
Establish a Foundation 
• Ask the parent how they enjoyed the lesson, and specifically what it was that they enjoyed 
• Compliment their child and reiterate how TKD training is a great match for their needs 
• Review the class schedule and get commitment to attend classes
• Confirm the guest is pleased and that reviewing memberships is all that’s left to do 

Connect The Black belt Curriculum to Our Membership Options
• Review the Black Belt curriculum  
• Review the membership options 
• Compare Black Belt Program Benefits and One Year Program Benefits 
• Mention special event and equipment fees
• When reviewing membership options, ALWAYS mention the family rates 

ASK for the sale 
• ASK for the sale 
• Respond to any concerns/objections 
• ASK for the sale again 

Register the student 
• Review the terms of the membership 
• For one year members, present the upgrade information 
• Present the new student folder and manual

Sales Presentation
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Sample Presentation
Ask the parent how they enjoyed the lesson, and specifically what it was that they enjoyed 
“How did you enjoy your experience with our school so far?  What was it specifically that you enjoyed 
about (child’s name)’s lessons.”

Compliment their child and reiterate how TKD training is a great match for their needs 
“(Child’s name) was a lot of fun to work with, and I was proud of hard he was trying throughout his 
lesson.  I can just see how his confidence is going to increase as he realizes how much he is capable 
of.”

Review the class schedule and get commitment to attend classes
“Our goal is to see (child’s name) consistently two to three times per week. Which sessions would you 
plan to bring him to most regularly?”

Get confirmation that the prospect is ready for  memberships information 
“I’m prepared to go over our tuition programs now. Are there any other questions or concerns that you 
have before you would register (child’s name) to continue?”

Proceed to review the Black Belt curriculum  
“As we have already discussed, our focus with all of our students is the journey to Black Belt.  This 
allow us to teach them a solid foundation of martial arts skill and improve their physical fitness.  Its 
also the process we use for character development. In order to earn a Black Belt students need to 
master the skills of focus, cooperation, self discipline and respect.  Of course all of those skills are 
valuable in daily life as well.  In that way we help our students to attain greater success both on and off 
of the mat.”

Review the membership options
“We have three different levels of membership.  They are all based on the idea that learning martial arts 
is a long-term program with long-term benefits. Therefore, the greater the commitment you make, the 
greater your membership benefits will be.”

“Our lowest tier is our month to month program and the choice of two classes per week. It’s not the 
most commonly selected one, but it does allow you the flexibility of a 30 day cancellation option if that 
is something that you’re interested in.”

“Moving up, our middle option is our one year program. Over the course of one year you/your child 
could expect to earn their first 3 to 4 belt ranks which is pretty substantial progress into Kwon Do. By 
committing to the one year program, you receive the option to attend up to three classes per week and 
a lower tuition.  Your payments can still be made monthly, or if you want to save more you can receive 
15% off for a single payment.”

“Our best program, and the one that represents the majority of our students is our Black Belt program. By making 
the commitment to that membership level you receive our best tuition rate and the most benefits. The tuition rate 
is a guaranteed until the achievement of Black Belt. That means even if the student has not reached their black 
belt by the end of three years, any additional training is still locked in at this rate. Therefore, you know exactly 
how much you need to budget for training through to Black Belt. Similar to the yearly program, payments can be 
made monthly or in single payment with a 15% discount. In addition, you have the opportunity to attend unlimited 
classes per week. Most students start with 2 to 3 classes at the beginner stage, but as they advance they may 
like to train more often, and the Black Belt program allows them to do that. We also give our Black Belt members 
an upgraded uniform and uniform patch which serves as an extra recognition of their advanced commitment.”

Sales Presentation
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Mention special event and equipment fees 
“The only additional costs are for special events and equipment. Special events include activities 
such as training camps, tournaments, seminars and other events we host throughout the year, for the 
enjoyment and benefit of our members. Those specific events are all optional. The only mandatory 
events would be color belt and Black Belt testing. 
On becoming a yellow belt, we require all students to purchase a safety gear package that consists 
of a headgear, mouthpiece, groin cup and shin pads. The sparring is no contact so the gear is just an 
additional precaution and part of our commitment to our students’ safety.”

When reviewing membership option ALWAYS mention the family rates 
“I also want to point out that we offer substantial family discounts for additional family members.  The 
first additional family member receives a $40 discount off of whichever program you choose, while the 
second additional family member receives $70 off.  Beyond three family members there is no charge 
for joining our school.”

ASK for the sale 
Any questions about the information I just presented to you?
Okay, so which program would you prefer to start him on? 

Answer questions/ concerns i.e. : commitment 
“Ok, so lets talk about that.  Virtually every parent wonders about their child’s ability to stick with our 
program through to their Black Belt. The reason that we have been so successful at helping such 
a large number of students to achieve their Black Belt is that we have developed a system to help 
students maintain motivation.  This includes dynamic classes, instructors who take a personal interest 
in each student, an exciting calendar of special events and attendance tracking.  We also know it takes 
a team effort, so its important that you communicate with our teaching staff about any changes in 
motivation you see with (child’s name) as soon as they occur. If you do that, we will put extra effort into 
helping (child’s name) to progress and get motivated again.”

ASK for the sale again
“Ultimately choosing the program that is right for you comes down to selecting the one that matches 
best with the goals that you want to achieve for yourself/your child. Based on what I have reviewed, 
which program will be best for you?”

Review the terms of the membership 
“What you have registered for is a Black Belt/one-year program for (child’s name) starting on today’s 
date May 8th. With the ________ deposit that you paid today, you have 36/12 payments of _______ per 
month remaining. Those payments will be charged to the checking account that you provided to me on 
the 15h of the month.”

For one year members, present the upgrade information 
“As we spoke about, our primary focus is on helping every student to achieve their Black Belt. 
Therefore, while (child’s name) is on the one-year program currently, I want to extend to you what we 
call our Yellow Belt upgrade option. From this point until the achievement of his Yellow Belt, you will 
have the option to get 100% of what you pay in tuition credited towards our Black Belt Program. So, I 
encourage you to take the next few months to evaluate our staff, our classes, and the benefits (child’s 
name) receives. I’m confident that it will motivate you and him to want to pursue his training all the way 
to Black Belt.”

Present the new student folder and manual 
“Here are you new membership materials. This is your student manual.  In this folder I placed another 
copy of our schedule and some information on our additional services like Birthday parties and 
Summer camp.  I’ve also included some guest passes, and hope that you will consider recommending 
our school to a friend.  Once again, thank you for enrolling (child’s name) and I look forward to seeing 
you here regularly.”
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Sales Presentation

Handling Objections  
Don’t be surprised if the prospect has questions or objections at the end of your 
presentation. Remember this is still “all new” to them and they may need clarification 
and reassurance that going ahead with enrolling is a great idea. Even if they seem 
particularly aggressive with their concerns about the price or commitment, you can 
and will respond to these objections calmly and professionally. Take confidence in the 
knowledge that many students who initially had objections end up as happy satisfied 
students for many years to come. Be committed and willing to listen carefully to the 
prospects concerns, and provide additional information and reassurance.

Reminder: All of the following elements reduce the  likelihood of 
objections 
• High quality facility staff, and attention to details 
• Themed trial lesson that demonstrates you can provide exactly what the prospects 

are looking for
• Clear explanation that long term training = long term benefits 
• Presenting with confidence in voice tone, eye contact, and posture

1. Reduce the likelihood of objections coming up by:
• Offering high quality service
• Giving each prospect your sincere attention and interest
• Educating the prospect throughout the enrollment process about how we can 

meet their needs and how well we have done so for others

2. React to objections initially with a calm, professional, and inquisitive manner. 

3. Respond with an encouragement to the prospect to share their concern with you 
fully. 
“Ok, let’s talk about that.” 
“Please tell me more about that concern.”

4. Reassure the prospect that you understand their concern and provide additional 
information that going forward with the decision to enroll is still the correct decision. 

5. Redirect - confirm if the prospect agrees with you and once again invite them to 
enroll.
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When an objection is presented don’t panic, instead 
remain calm and apply the following steps: 

1. Clarify what is the prospects main concern 
• OK, let’s talk about that
• Is it the cost or the commitment that you are concerned about?
• I see, so you are comfortable with our tuition, it’s really the length of time that you are 

questioning. 
• Have you been pleased with what you have seen of our program so far? And you feel like 

(child’s name) would enjoy himself here? 

2. Demonstrate that you understand the concern 
• So if I’m understanding you correctly, you would feel comfortable paying for the tuition, 

and think the program would be good for him, you’re just not certain if he will be able to 
stick with it at this age.

• Would you mind if I take a moment to explain to you how we’ve been able to keep 
children (child’s name)’s age involved with our classes long term? 

3. Present the prospect with additional information that can help them to 
make a “new decision”
• (Parent’s name), in my experience...
• Many parents have expressed similar concerns...
• And here’s why they decided to go forward anyway...
• The system we have in place for exactly that reason is... 

4. Get agreement on the new perspective 
• Does that make sense?
• Can you see how helpful that would be?
• Would that make things easier for you?
• Does that take care of your concern? 

5. Ask for the sale again 
• So, it seems like we should move forward.
• Great, so we can get started today then?
• If that’s taken care of, then let’s get going with it.
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In most successful schools the majority of business is “in-house” business in the form of 
renewal and upgrades. We have to be alert to conduct these presentations in a timely manner.

Philosophy behind Upgrades 
Why is it so important to upgrade members to the Black Belt program? 
All of the benefits that we want to share with our students occur in a lasting manner only after 
continuous long term training. The most dramatic and positive changes take time. The journey 
to Black Belt and the necessary ups and downs that are a part of it are essential to developing 
the characteristics of confidence, perseverance, and determination that we desire to teach. 
Therefore, offering a Black Belt program is part of our teaching system, not just our sales 
system. 

The benefits of the Black Belt program from the teaching point of view are:
• Student and teacher share the same long term goal of Black Belt 
• If challenges occur along the way, the student is more likely to discuss them with their 

instructor
• Formalizing the goal makes the student more committed

Upgrades and Renewals 

Sample Upgrade Email
Subject line: We’d Like to  Congratulate David on earning his Yellow Belt!

Hello!

On behalf of all of his instructors,  please accept our congratulations to David on 
achieving his yellow belt.  His consistent effort, attendance and determination made this 
accomplishment possible.  We are very proud of him and we are sure you are too.  David 
is now one step closer to Black Belt!

We have enjoyed working with David very much,  and hope that you have enjoyed your 
experience as  members of our school.  At this point, we are sure you have seen for 
yourself what a truly special environment we have.  

As we discussed when you first joined, I would like to set up a time to discuss how to 
receive
full credit for David’s current membership towards our Black Belt program, and enjoy 
the benefits of our best pricing on classes, the opportunity for unlimited classes, and an 
upgraded uniform.

Please contact me via email or phone at ___________ so that we can arrange a mutually 
convenient time to get together.

Thank You!
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Sample Renewal Email
Subject line: Can we set up a time to meet?

Hello!

This is __________ from Master Chong’s World  Class Tae Kwon Do.  I saw that your 
membership is coming up for renewal soon, and I would like to get together to review the 
options available to you.

This is also a great time to provide myself and our team with any feedback on your 
experience with our school.  I am available most days after 3pm and Saturdays from 9-1.

Please email me back, or call me at the school at  646-6600 to set up a convenient time 
for your appointment.

I look forward to speaking with you!

Sample Renewal Text
Hello. Can we set up a time to meet about your membership renewal? Please text or call 
me back to schedule an appointment. I look forward to speaking with you! Thank you!

Sample Upgrade Text
Hello. Congratulations on your promotion to __________. Can we set up a time to discuss 
what to look forward to in your training? Please text or call me back to schedule an 
appointment. I look forward to speaking with you! Thank you!
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Standard Upgrade Presentation 
Compliment the parent on their child’s progress so far
Staff: “Mrs. (parent’s name), thank you for taking the time to meet with me today. I wanted to 
get together because (child’s name) is doing extremely well and myself and our staff are really 
enjoying working with him.”

Invite the parent to share their experience and what they think Tae Kwon Do 
has done for their child 
“I’m very interested to hear your opinion.  How has (child’s name) enjoyed our classes and how 
do you feel his training has benefited him?”

Thank the parent and connect their experience thus far with the future 
“Thank you very much for all that positive feedback.  I’m glad to hear all the positive results 
that (child’s name) has gained as a result of being involved in our school, and I’m grateful 
for the time and effort you have invested in getting him here on a regular basis. Those are 
the reasons why I asked you to meet with me today. I believe (child’s name) is an excellent 
candidate for our Black Belt program

Acknowledge the parents previous concerns/doubts 
“I know that you were interested in seeing (child’s name) achieve his Black belt when we 
first spoke. However, I remember that you wanted time to evaluate his enthusiasm and 
dedication towards his lessons. Based on what you have told me both today, and in our recent 
conversations, it sounds like you are more comfortable with (child’s name)’s commitment.

Our Black Belt program was designed to help students gain the most out of their training by 
setting a clear goal, that of being a Black Belt. I think one of the best reasons parents like the 
atmosphere in our school for their children is because it surrounds them with a group of peers 
who are committed and dedicated to a healthy, meaningful goal.”

Explain the upgrade process
“To convert to the Black Belt program, there are two options. By converting at this time we will 
credit the full amount of your down payment and your first 3 monthly payments towards a new 
program. You can then decide whether you would prefer to extend your membership an additional 
33 months, or if you wish, you can pay the full balance for which you would receive a 15% discount.”

After paperwork is completed thank the parent 
“Mrs. (parent’s name), I want to thank you for your confidence in our program, and I enjoyed 
the discussions that we have had. I’d like to remind you that my door is always open, and that 
I want you to feel comfortable to come and see me with questions or concerns about (child’s 
name)’s classes at any time.”

Sales Presentation
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Keys to Increasing Renewals 
 
1. Sooner is always better! Never underestimate the importance of a timely presentation. 
2. Post all renewals for the next 2-3 months.
3. Review the list regularly.
4. Discuss status with staff regularly each week.
5. Utilize demos & boosters to spike enthusiasm/commitment.
6. Approach all renewals 6-8 weeks in advance.

Three “T’s” to renewals
Teamwork 
Keeping a high number of active students requires a team effort. Office staff and floor staff 
need to be communicating on a daily basis. It is essential to share challenges, respond to 
requests, and follow up with one another to make sure that student needs are being met

Timing
Never wait until the very end of a student’s membership to initiate a renewal conference. By 
starting 6- 8 weeks in advance, you not only make sure that the renewal gets completed on 
time, but you also have adequate time to respond if the student has doubts about continuing.  
The earlier you ask, the longer you have to change their mind.

Truth 
Ultimately, renewals are the result of delivering what the student wants and needs most. Their 
perception of value is based on their reality.  Happy student renew!

Sales Presentation
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Say It Better!

Common Mistake: Selling the Offer Say it Better: Sell the Service

“Our beginner program is $19.95 and 
your son would get two weeks of 
lessons and a uniform. It’s a really great 
deal. Did you want to sign him up for 
that?”

“What I would recommend is our trial 
program. This would give Johnny a 
chance to work with an instructor one on 
one and prepare him for taking his first 
group class. Its also a great opportunity 
for you to visit our school, get answers 
to all your questions and see for yourself 
just how much Johnny likes learning Tae 
Kwon Do.”

Scenario: Phone Inquiry

Scenario: Introducing Yourself and Your School

Common Mistake: Too much focus on  
your credentials as a martial artist 

Say it Better: Emphasize your 
credentials and your passion as a 
martial arts teacher.

“I am a 5th degree Black Belt and have 
been practicing Tae Kwon Do for twenty 
years. I won the national championships 
three times and also have black belts 
in two other styles of martial arts.Our 
school is the biggest one in the area and 
the only one that teaches Olympic style 
Tae Kwon Do.”

“I started Tae Kwon Do twenty years 
ago and it has been my passion ever 
since. I opened my school because I 
love sharing what I learned, and helping 
my students to become healthier, more 
focused, and more confident. As you can 
see, our school is very popular because 
our program works so well for so many 
different types of students.”

Pre-Trial Lesson
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Say it Better!

Scenario: Explaining the Trial Program
Common Mistake: Focusing on the short 
term

Say it Better: Using the trial as a 
springboard to long term training

“Today I’ll show Kiara some basic kicks and 
punches. Its going to be a lot of fun.  Kiara 
you will get to kick a target and make lot’s 
of noise. Sounds like fun right?”

“Today I will introduce Kiara to the basic 
techniques she will be practicing in our 
white belt class.This is your opportunity 
to see for yourself how Tae Kwon Do 
training will develop her coordination 
and balance. Kiara, during our lesson, if 
you have any questions, you can always 
ask them to me.  I’m excited to be your 
teacher and we are going to have a lot of 
fun together.”

Trial Lesson

Scenario: Post Trial Lesson Review
Common Mistake: Did you have fun? Say it Better: Did I meet your needs?

“Alex did you have fun today? Very cool!  
You were awesome! I think you are 
going to be a Tae Kwon Do Rockstar.I 
was amazed at how high you can kick. 
He was pretty amazing, wasn’t he, Mrs. 
Jones?” 

“Alex, did you have fun today? Great, I did 
too. I was very impressed by how well 
you listened to me and how you did your 
best for the entire time. If you practice 
that same way in your group classes you 
are going to become very good at Tae 
Kwon Do. Mrs Jones what did you think 
of Alex’s lesson today?”
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Say It Better!

Common Mistake: Becoming Defensive 
or Negotiating

Say it Better: Sell the Service

“Mrs. Smith, we both know that you get 
what you pay for. The school down the 
street is less than us, but honestly, their 
students are terrible!”

You don’t want Sara to train in a low 
quality school, do you?”

“How much can you afford to pay? 
maybe we can work something out.”

“Mrs. Smith, thank you for sharing 
your concern regarding our tuition. I 
appreciate your willingness to tell that 
to me. I am aware that there are cheaper 
programs available in the area. However, 
the reason that parents choose our 
program over those other alternatives 
is because the difference in tuition 
goes for elements that directly benefit 
their children. Our facility is bigger and 
better maintained, we have a lower 
student to teacher ratio with highly 
trained instructors and most of all we 
are experts at getting results for our 
students.”

Scenario: Responding to Cost Objection

Scenario: Responding to Commitment Objection
Common Mistake: It’s Our Policy  Say it Better: Commitment benefits you

“I’m sorry but to join our school you have 
to sign up for a minimum of one year. 
It’s our policy.” We only want students 
and families who are dedicated and 
committed to their training.”

“ The reason we ask for a commitment 
is because we know that it takes time to 
provide the benefits that you are looking 
for. It’s a partnership between our 
instructors, you as a parent, and Alexa to 
achieve the goals we set. 

You are not making a commitment just 
to a membership you are making it to 
your training. Its the combination of 
effort and consistency that creates such 
dramatic progress.”

Responding to Objections



© 2017. All Rights Reserved.                                                                                   39Master Chong’s World Class Tae Kwon Do

Say it Better!

Scenario: Child Not Testing for Their Next Belt
Common Mistake: She’s just not ready Say it Better: Lets team up to get her 

ready 

“Mr. Kranski I don’t know what you 
want me to say. Jenny still has trouble 
remembering her form so she is not ready 
to test. She should just keep coming to 
class, work harder, and maybe she can test 
next month.”

“Mr. Kranski, I understand that you are 
frustrated that Jenny isn’t ready to test 
this month and I’m sorry that she is 
feeling demotivated as a result. Let’s 
work together to fix both of those. As 
her instructor, I do feel another month of 
training will allow her to perform at her 
best. I’m happy to talked to Jenny and 
I will explain that our staff will give her 
the help she needs to test at that time. 
I truly appreciate you supporting that 
decision because it will make it easier 
for Jenny to get motivated for testing 
next month.”

Retention

Scenario: Child Wants to Quit
Common Mistake: You would still have to 
pay

Say it Better: I would hate to lose her

“Mr. Park, your membership requires you 
to pay even if Alicia doesn’t train. So, you 
should probably just keep pushing her to 
come to class. “

“I would hate to lose Alicia as my 
student. I also wasn’t aware that she 
was giving you so much difficulty about 
coming. I know that must be stressful 
for both you and your wife. Going 
through periods of ups and downs is 
very common on the journey to Black 
Belt. Now that I’m more aware of the 
situation would you please some time 
to work on Alicia’s motivation? I’ve been 
successful with exactly this type of 
situation in the past and I’m optimistic I 
can get Alicia excited again.”
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