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Introduction  
I am thankful to have experienced the following reality...

• A full time career as a TKD instructor/school owner for my entire adult 

life

• The opportunity to have positively influenced the lives of tens of 

thousands of students and hundreds of instructors over the past 30 
years in TKD


• The experience of growing a small business into a multi location 
enterprise, and being able to contribute to my community, in the form of 
seminars and fundraisers, including raising over 1.3 million dollars for 
our local children's hospital


• Physical health, energy, and a positive mindset on a daily basis

• An above average level of income, possessions, and travel 

opportunities for myself and my family


Was I LUCKY?         


Perhaps in part…


But I would personally attribute MOST of my past, current, and continuing 
success to FIVE KEY DECISIONS


These decisions guide my choices, and ultimately shaped my life.


The Five Decisions Are … 

1. I will make my passion my work, and I will work with passion.

2. I will be a team builder and a team leader. 

3. I will utilize mentors and networking to advance my skills and 

knowledge. 

4. I will manage my time around my priorities and my unique talents. 

5. I will never stop working on myself in every area. 
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I. I will make my passion my work, and I will work with passion.  
The saying do what you love and you never work another day is WRONG!

Even though TKD is my passion, I have many days that are long, hard, stressful and 
even disappointing. BUT…. I am able to work harder, longer, and more creatively 
because I LOVE what I do. If you don’t feel that way, then maybe you have chosen the 
wrong field for you. 


However, we mustn’t use as an excuse that because we love what we do that we are 
destined to just barely get by. Working with passion means that I am on fire  
to make my business grow and to serve more people. Am I less passionate now than 
when first started?  No! I have even more people counting on me including my family, 
students, and staff and this positive pressure pushes me to excel. 


Some specific recommendations and strategies  

1. Commit to succeeding with TKD - Burn your boats! - This is empowering 
and forces more creativity. What if you MUST find a way to succeed with 


      your school?


2. Don’t stop at trying to be the most successful school in your area, be one of 
the best service experiences anywhere! 


• Welcome board like pediatric dentist 

• Upgraded our water fountain like a high end health club 

• We use furnishes like Panera bread - wood trim, leather seating, 

• Employee benefits like larger companies (health, dental, PTO, 401K

• Ideas for improvement are everywhere if you are keeping your eyes open 

for them! 

3. Be an early adopter of new technology- Get an app for your school, allow 
trials to schedule online, and use software to manage your business


4. Follow trends, don’t chase fads 

• Ask yourself… Is this an opportunity or a distraction? There will always be another 

way to make more money, but is it an extension on my vision?




II. I will be a team builder and a team leader.  
Maybe I’m just lazy, but I always felt from that beginning that I needed to build a team 
to be highly successful. I also learned along the way that there was a difference 
between having employees, and having a team and being a boss and being a leader. 


I think many people UNDERESTIMATE two elements of what building your team does. 
First, you get someone who is either better or more passionate about an area that you 
are not. Second, YOU will work with more passion and creativity when you are able to 
spend TIME and FOCUS on your strongest areas. 


Some specific recommendations and strategies  

1. Team members are an investment not an expense. They bring you a positive return 
either in increased capacity, volume, services, or in the freedom that they provide 
you. 


2. Start with: assistant Instructors, cleaners, front desk personnel, sales staff 


3. Find and develop good relationships with outside vendors including your martial arts 
supplier, graphic artist, maintenance people, facility rental. You save time and energy 
when you or your staff can “press the EASY button” to get things done.


4. Hire someone to help you with online marketing through platforms like Google, 
Facebook, and Instagram. 


5. Actively study how to build and manage a high performing team, It’s much harder 

then it looks! You need to be up to the task. 


6. In particular you will need to expect and develop strategies related to the difficulties 
with teaching skills, delegating, and managing staff to staff conflict. 


Book recommendations

• The New 1 Minute Manager by Kenneth Blanchard & Spencer Johnson

• Leadership and the One Minute Manager Updated Ed: Increasing Effectiveness 

Through Situational Leadership II by Ken Blanchard and Patricia Zigarmi

• Extreme Ownership: How U.S. Navy SEALs Lead and Win by Jocko Willink and 

Leif Babin

• The Five Dysfunctions of a Team: A Leadership Fable by Patrick Lencioni

• Leaders Eat Last: Why Some Teams Pull Together and Others Don’t by Simon 

Sinek

• Start with Why: How Great Leaders Inspire Everyone to Take Action by Simon 

Sinek

• The 7 Habits of Highly Effective People: Powerful Lessons in Personal 

Change by Stephen R. Covey

• Principle Centered Leadership by Stephen R. Covey

• The Culture Code by Daniel Coyle 




III. I will manage my time around my priorities.   

“There is never enough time to do everything, but there is always enough time to do 
the important things.” The key to getting everything done is to get clear on what your 
definition of everything is. For me, a successful week is one that includes several 
workouts, family time, staff meetings, and new content creation. This means that most 
every week I take care of my body, nurture my most important relationships, and create 
materials and systems that strengthen my business. 


Some specific recommendations and strategies  
1. Set up time blocks for the week. We are all creatures of habit and the key is to 

create habits that move you towards the goals that you want to accomplish. 

2. Learn how to get into a “flow state” - For me it is same place, same tools, same 

music.  

3. Remove all distractions and don’t multi task! 

4. Remember that the only way that you “make time” is to take time away from 

another activity. You will constantly receive new requests to “spend” your precious 
time. Make sure that you stick to your time budget. 


5. Take a harder look at the concept of “a waste of time”. It’s not that a task is not 
important- but is it important enough for you to be doing it!


IV. I will utilize mentors and networking to advance my skills and 
knowledge. 

I was lucky that from the very beginning I had incredible instructors and seniors that 
guided me along the way in my TKD career. Most notably, Grandmaster Chong who 
remains as my mentor and currently business partner. But even he recommended and 
encouraged me to connect with others who could help me and us to grow 


Some specific recommendations and strategies  
1. Actively seek out others who can help you both in and out of the TKD field 

Ask yourself:  
• Who can I talk with?

•  Who can I visit? 

• Who is willing to collaborate on an ongoing basis? 


2. Be aware that who wants to spend time with you and who you should be spending 
time with may be different. Beware the “Eeyore.”


3. Similar to teamwork, networking is work! 

• Set up a call 

• Set up a topic 

• Set up an agenda 




V. I will never stop working on myself in every area 

Physically - This isn’t just because I am a TKD instructor. My personal job description 
requires me to teach very little nor do I have to physically demonstrate very frequently. 
However, small business ownership’s is exhausting!

Working out affects your (and my) appearance, energy and mood. It creates a different 
relationship with you and your team  

Mentally - I study constantly. I actively seek out information on the topics that I enjoy 
ie. marketing and leadership, as well as the ones that I need i.e accounting and 
statistics. 


Socially - I believe that I can and must continue to grow in all off my relationships. 
Including my relationship with myself. Over the years, I have adjusted my temper, 

communication style, and listening skills to allow me to become a better employer, 
spouse, and parent. 


Some specific recommendations and strategies  

1. Incorporate a variety of physical activities into your daily schedules

Tip: Morning exercisers are usually the most consistent 


2. Try new sports and activities for the enjoyment they bring, and to keep in touch with 
what it means to be a beginner again. 


3. Set aside time to read, listen, or watch educational materials on a regular basis. 

Note: If you purchase educational programs - set aside the time to actually use them! 


4. Adopt the mindset that every aspect of your personality can continue to evolve, 

adjust, and grow. Don’t give in to the self perception of “I’ve always been…” 


Ultimately, your small business is a reflection of you and an extension of your 
personality and mindset. Be healthy, be happy, be motivated and ambitious and 

you have a far greater chance for your business to be the same!  


Thank you for allowing me to share my thoughts with you today! Happy New Year! 
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