
World Class Taekwondo Reactivation Campaign 

Process   

1. Look at your inactivations over the 2020 pandemic period, and identify the top 20 families/
students that you would like to have back training with us!  

2. Determine which staff member is best to reach out with a FB message, text/email 

3. Send Message and begin a conversation NOT a sales pitch  

- “Hello this is (Manager Name), Hope you had a great 4th of July weekend! How 
are you all doing?” 

- When the family responds, engage with a few back and forth conversational comments  
- After a while send this message: 

- “We have missed you guys and (student name) in class! Have you thought of 
having (student name) restart their training?” 

- Wait for response. If they are interested or if they have questions, respond with the 
following:  

- “Can we jump on a call for a few minutes? I would love to answer any questions 
you may have, and go over our current class schedule and training procedures.” 

4. Make a phone call - This is the time to transition into the sale  

- Start the conversation with, “It is so nice to hear your voice, what kind of questions can I 
answer for you?” 

- Get the family to the point where they understand the current conditions and procedures of 
the dojang at this time. 

- Talk about the offer! 

5. The Offer: 
- Former students can come back and train for the remainder of the summer  (now - until 

labor day) for $99  
- The sooner they start, the more training they receive - end date is Labor day 

regardless of when they start  
- Add in a premium uniform 

- If the answer is yes, schedule their first class back/private lesson before class 
- If a no or not yet, ask when you can follow up with them again 

- If follow-up is the end result of phone call, log follow-up notes for each call 

6. Welcome back your former students!  

Lets get 2-3 students back on track this week! 


