
How to add more
 

ADULTS to  your Dojang! 
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CULTURE AND COMMUNICATION STRATEGIES  



STEP 1:  GET CLEAR ON WHAT YOU ARE OFFERING AND WHO
YOU ARE TARGETING

What is the focus of the adult program in your school? Different options might include 
competition, fitness, self defense, or recreation. Once you are clear on which area you
would like to focus on the most, it’s much easier to reach out to your target market and
craft a compelling and persuasive message to them. 

Personally, our five World Class Taekwondo Centers and our 30+ locations run by our
alumni staff, have selected the recreation market. The majority of our adult student are
35-55 years old, and looking to enjoy a fun activity (often with their children) that also
provides them with exercise, new skills, and a fun personal challenge. This is a very
large market and has proven to be a valuable source of new members  to our dojangs
year after year. I highly recommend it! 

5 KEYS TO ENROLLING MORE ADULTS
INTO YOUR DOJANG 

STEP 2:  UP YOUR  PROFESSIONALISM LEVEL 
Before prospective adults evaluate your dojang as a martial arts school, they will evaluate it
as a business. How is the appearance of you website? If it doesn’t have the look and feel of
a modern, mobile friendly, fitness business then you are losing customers before they even
visit you! And, when prospects do reach out to you, what happens next? Are your hours
posted? Do you answer the phone and return voicemails and emails in a timely manner?
Make it easy and efficient to do business with you. 

STEP 3: FRESHEN UP YOUR FACILITY 
Take a look around your school and view it from the eyes of a prospect. How clean is it?
How well organized? Is anything broken or out of order? Especially take note of the photos
and displays. While its fine to have a few photos of elite competition or advanced
techniques being demonstrated, you absolutely must be sure to have photos of the target
market participating and enjoying your classes. These images “speak” to your prospective
members just as loudly as any words that you or your staff say to them. Make sure that from
the moment a prospective adult steps into your school  they see images that communicate
to them the message… People just like you, love it here! 
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Have you ever done martial arts before? 
How long have you been interested? 
Why are you looking into it now? 
What other fitness activities have you been involved in past or present? 
What did you like or dislike about your other exercise programs? 
Do you have any injuries or physical limitations that our staff should be aware of? 
What is your goal with martial arts classes? 

STEP 4:  GO EASY ON THE CREDENTIALS
Remember, prospects don’t care how much you know until they know how much you
care. 
Of course the background, education and experience of you and your staff matters. You
can, after all, only teach others what you already know how to do. However, in the
beginning, it’s important to focus on what the prospective student wants and needs,
more than on where you have trained, traveled, or competed. Most prospective students
already assume that you are an expert, so you don’t need to tell them much about your
dan rank or championship victories. Instead, spend the majority of your conversation
with a prospective member asking sincere questions and listening carefully to their
answers. The following questions work great for gaining a better understanding of each
new prospect: 



STEP 5: LEARN TO SPEAK THEIR LANGUAGE 
One of the keys to communicating effectively is to learn the vocabulary of your
audience. For prospects interested in Taekwondo for recreation, they are likely not
looking for ‘six pack abs” or “developing knockout power”. Instead, they are probably
more interested in hearing about how classes are great for beginners, your classes are
safe, and the training is a fun way to get an effective workout. Without overdoing it,
you can “repeat back” some of the comments made by prospects that you heard while
interviewing them. 

Fox example...
  “Like you said John, working out on home exercise has become boring and training in a
class with other people sounds more exciting." Many of our adult students had the same
experience, and they tell me it's so much easier to stay motivated to exercise when they are
part of a group."
 Demonstrate to the prospect that you heard what is important to them, and
emphasize those specific elements of your program. 

In the next section, I provide ten of the most meaningful benefits
that Taekwondo provides for adult students. You can use the
vocabulary and scripts listed to improve the content on your

website, printed materials and during your enrollment process.  



1

Whole Body Training - Martial arts is the original cross
training. Every session include strength, flexibility, and
endurance. It includes a wide range of motion and improves
coordination and balance as well. It helps the non athlete to
improve their athleticism, and athletes from other sports to
improve their performance.

2
Professional instruction at a fraction of the cost of a private trainer-
Your Taekwondo instructors will recognize you by name and quickly
get to know your interests, abilities, and goals. They will motivate you
to push yourself within safe limits to expand your abilities. Our
teachers love working with students at every level, and will provide
you with patient, encouraging guidance every step of the way. 

3
Variety With so many techniques and drills available, no two
Taekwondo classes are exactly alike. You will be training
with partners, striking small targets and air shields, and
learning how to attack and defend from a variety of angles
and positions. It might just be the most fun you ever have
working out! 

TOP TEN TOP TEN TKDTKD  
BENEFITSBENEFITS  
FOR ADULTSFOR ADULTS  
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4

Camaraderie - What's one of the best things about our adult
classes? Your classmates! Everyone started out a beginner
and is happy to lend a hand to others starting on their own
TKD journey. The partner drills that we do in classes make
training more interesting and effective, while also creating
friendships. It’s just another great reason why our students
look forward to attending their classes. 

5
The Belt system -Taekwondo provides a built in form of goal
setting. Each belt rank provides you with a progressive new
set of challenges, including different techniques to learn and
combinations of moves known as forms. You will enjoy the
experience of seeing your knowledge grow and your skills
increase. Learning Taekwondo is going to be an experience
that you are going to take great pride in, 

6
Self Defense - Martial arts training will provide you with the
ability to protect yourself and your loved ones.  You will
learn how to block, kick, strike, and escape from various
grabs and holds. You will also develop the ability to respond
quickly and to maximize your power through proper leverage
and body alignment. It’s comforting to know that in a unsafe
situation  you will be better prepared to react. 

4 7
Stress Relief  -Nothing relives stress more than the ability to
take your mind off of other concerns while participating in a
fun, engaging workout. Many of our adult students consider
their class time to be an opportunity for a mini “vacation”
from their daily responsibilities. So take a break, get on the
mat, challenge  your mind and body, and then go back to
your daily life feeling energized and refreshed. 
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8

Character Development -Taekwondo isn’t just exercise for
your body, its also a form or personal self improvement. You
will gain more clarity, focus and determination. Training also
leads to a greater sense of self confidence, self esteem and
peace of mind. Our adult students tell us that the benefits of
our training carry over to their work, parenting, and
relationships. Being a martial artist has a positive effect on
every area of your life. 

9
 Make it a family affair -You can choose to enjoy classes with
other adults only, or as part of our family class. Training
alongside your children creates a special bond as you learn
requirements together, appreciate one another’s abilities,
and cheer each other on. Many families have even made the
entire journey from beginner to Black Belt together!

10



10
Consistency is the “X” Factor  The only way to get benefits
from any fitness program is to stick with it consistently. All of
the elements mentioned above add up to why students stay
with our program for years not just months. Between great
instructors, unique classes, friendly classmates, and the
rewards of gaining new skills and ranks,  Taekwondo is  a
perfect way to commit to a healthier lifestyle. 

9

7AN IMPORTANT REMINDER FOR SCHOOL OWNERS AND STAFF  
For long term success you must practice what you preach! It's easy to say “we
offer patient and encouraging instruction in a safe and clean environment”, it’s
much harder to deliver on that promise day after day. You and your staff need
to commit and continue to improve upon the promises made by your
marketing methods and during your enrollment process. When you
successfully do this, you will not only recruit more students, but retain them
and gain referrals as well! 

4

Want more great tips on how to GROW your dojang?
 

For over ten years Taekwondo Professionals has helped dojangs of all
sizes to implement cost effective marketing, world class customer service,
effective staff training and rewarding instruction. The results are  happier
students, motivated staff and a more profitable business. 
 
Learn more and request your FREE dojang evaluationso you can run the
school you always wanted. Get started by visiting 
TaekwondoProfessionals.com today! 

 

http://taekwondoprofessionals.com/

