
How to Enroll and Keep  
Adult Students 



Introduction  
The Current Landscape of Adult Fitness 



Who really is (and isn’t) our  
target adult client  



• See and be seen is a big 
consideration 


• Prefer solo exercise 


• Price conscious 


• Big box gyms are more 
appealing for these reasons 

Adults in their 20’s workout to LOOK good 



• Focused more on exercise 
consistently than intensely 


• They consider working out with 
others to be more of an 
advantage than a disadvantage 


• They have more disposable 
income 


• They are willing to pay more to be 
directed, educated, and 
motivated

Adults 35- 55 workout to feel good 

Reminder: Many people in this 
age group have started and quit 
other exercise programs.They 
are aware of the limitations of 
joining a gym as a solution. They 
are looking for a new option to 
meet their needs.



Fitness solutions are available at every price point!  

Youtube Videos - Free 

Fitness App - $9.95 per month 

Gym Membership - $39 per month 

Group Classes - $150 per month 

Personal Trainer - $900+ per month 


The more that is done for the buyer, the higher the perception of value.



This is the “Golden Age” of premium 
priced group fitness classes for adults  



Fitness franchises like these have thousands of locations 
serving hundreds of thousands of members, and they market 

both the effectiveness and the experience offered by their 
program. 

* TIP: Try other companies’ fitness classes for yourself



Our target market adults recognize how 
important the social element is to enjoy and 

stay motivated to work out



Adult Prospect Sales Reminders 

Do 
• Be sincerely curious 

• Ask “who are you and how can I help you” 

• Talk about what the prospect wants to learn about 

Don’t 
• Overdo credentials

• Confuse the prospect with jargon or terminology 

• Shotgun everything that you know 



When crafting your messaging 
think about the prospect!



What are prospective adults thinking? 
See the world through their eyes!

• Will I be embarassed?  
• Will I get injured? 
• How will it be different than other 

exercise programs I tried in the past ?  
• Will there be other adults there?  
• Will it be fun? 



First impressions matter! 
Make sure your dojang appearance is 
welcoming and appealing to adults 

• Clean like a franchise 

• Modern surfaces and fixtures 

• Photos of people like them 

Make sure that from the moment a 
prospective adult steps into your school 
they see images that communicate to 
them the message... People just like 
you, love it here! 


This goes for your website too!  Tip: Write your own content for your website. Google penalizes for duplicate content 



Great sources of adult students 
Make it easy to find you and to give your classes a try! 

• Google search and website 


• Referals/Ambassadors 


• Parents of current students


• Monthly bring a friend class 


• Presentations (teachers, lunch 
and learn)



6  Great Reasons To Start Martial Arts As An Adult  
1. You are looking for a fun way to exercise 


2. You want to challenge yourself mentally 
and emotionally as well as physically 


3. You want to relieve stress


4. You want to boost your self confidence 


5. You want to learn how to protect yourself 
and your loved ones 


6. You’d enjoy the pride of taking on a new 
challenge, and learning a new set of skils 


BONUS: You want a rewarding way to spend 
time with your children 



Great questions to ask adult prospects
• Have you ever done martial arts before?


• How long have you been interested?


• Why are you looking into it now?


• What other fitness activities have you been 
involved in past or present? 


• What did you like or dislike about your other 
exercise programs? 


• Do you have any injuries or physical 
limitations that our staff should be aware of? 



Tip: Once you learn prospect’s 
“vocabulary” regarding their wants and 

needs, repeat it back to them



For example...  

“Like you said John, working out on home exercise has become boring 
and training in a class with other people sounds more exciting." Many 
of our adult students had the same experience, and they tell me it's so 
much easier to stay motivated to exercise when they are part of a 
group."  

Demonstrate to the prospect that you heard what is important to 
them, and emphasize those specific elements of your program. 



Sales Script Strategy:  
Answer the question and INCREASE their motivation 



How Does TKD Improve Fitness for An Adult?

“Taekwondo is an excellent form of exercise because it includes all the 
components of a well rounded workout. In every class we work on your 
flexibility, strength and endurance while also improving your 
coordination, balance and reflexes.” 



How Does TKD Teach Self Defense to an Adult?

“Through Taekwondo training you will learn a variety of striking 
techniques. You will also practice how to escape from various grabs 
and holds. Equally important you will be develop your reflexes and 
intensity to apply those techniques if needed, And of course, martial 
arts works on principles that allow you to maximize your power 
regardless of your size”  



What is the advantage of Taekwondo over a gym? 
When it comes to getting results from any exercise program, consistency is 
the “X” Factor. The only way to get benefits from any fitness program is to 
stick with it consistently. In Taekwondo, the combination of great 
instructors, unique classes, friendly classmates, and the rewards of gaining 
new skills and ranks provide motivation and exciting goals. Gym 
membership provides you with access to a facillity but little direction or 
assistance. We provide you with structure, accountability, and a supportive 
group of instructors and classmates.  
Taekwondo is a perfect way to commit to living a more active and healthier 
lifestyle! 



Will Taekwondo help reduce my stress? 
Taekwondo is great for stress release and for developing skills to deal with 
the daily pressures of life.  We begin each class with a moment of mediation 
and you will learn how to focus on your breathing and be present focused. 
During training, the drills and skills you will be practicing are engaging and 
interesting, so they hold you attention and allow you a break from thinking 
about anything else. And of course exercising, yelling, and sweating releases  
endorphins that will have you feeling more relaxed and positive hours later.  
* Leave your shoes at the door  
* The Warrior effect 



Am I too old/injured to get started?
It’s never too late to improve your health and the way that you feel and 
move. Our instructors are ready to work with you from whatever starting 
point you are at. The key is for you to have and maintain the appropriate 
expectations for yourself. If you are willing to start gradually and build 
up your skills and fitness over time, then you will have an incredible 
experience. You will also find that your classmates will be extremely 
helpful and supportive. They all know what it was like to be a beginner.  



We dont stop playing 
because we get old…  



We get old because 
we stop playing!  



Adult Trial Lessons 
Help them to FEEL this is exactly what they are looking for 

Theme your trial lesson to the wants 
and needs of the prospect 
• The fitness front snap kick 

• The self defense front snap kick 



Adult Trial Lessons 
Help them understand THEIR Black Belt Journey 

At World class Taekwondo, your goals are our goals. 
And the way that we help you to achieve greater fitness, 
confidence and self defense skills is by working your 
way through our curriculum. At each different level our 
instructors will teach you a series of techniques and 
safely push you expand your abilities  

Our adult students tell us that the benefits of our training 
carry over to their work, parenting, and relationships. 
Being a martial artist has a positive effect on every area 
of your life.  



Adult class sales presentation 
• How did you enjoy the class? 

• How did that make you feel? 

• Any questions?

• Are you ready to comitt to attend 

classes twice per week? 

• Are you ready to commit to a healthier 

lifestyle for yourself? 



Adult Class Tips 
Create a cuture of comraderie 



Don’t just teach them Martial Arts…. 
Teach them to be a Martial Artist! 

• Uniforms - Yes! 

• Bowing -Yes!

• Seniors and Juniors - Yes! 

• Forms - Yes! 

• Sparring - Yes! 

• Belt testing - Yes! 



CAUTION! 
Areas that can harm your adult program

Drills  
• Uncomfortable or unsafe drills 

• Poor partnering decisions 

• Uncontrolled sparring

• Inform students to be their own “life guards” 

TIP: 

• All full time staff should be CPR certified

• Have an AED  on site at your location 



CAUTION! 
Areas that can harm your adult program

• Instructor Demeanor  
• Beware favoritism 

• Maintain your professionalism while 

sharing your personality 

• Address any friction issues between 

students 

• YOU are in charge of creating the most 

productive atmosphere for all students 



Special Events 
Build your Tribe! 

• Adult Pot Luck 

• Fitness Challenges 

• Tournaments (Choose carefully!)

• 5k, Biking, Hike experiences 

• Build Taekwondo into your 

students daily life! 



Closing thoughts…

• You currently have the exact number of adult 
students you are supposed to have. 


• Are you sold yourself on the incredible 
transformations that you can create for your adult 
students?


• You can do more to connect with, educate, and 
motivate more adults to join your dojang! 


